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TR/tfNING REUTZQNS INSTEIJCTIQN MISSIQN 
Saigon, Vietnam 


itpo RANDOM fpRi I/O General d ’Arose Paul ELY - 



17 Ifaroh 1965 


SUBJECT: Briefing of Sect Military Leaders, from Lt Gen 0* Daniel, Chief, 
TRIM 


1* In order to acquaint all concerned •with the functions of TRIM 
and its mission, briefings were arranged for the Cao Dai, Binh Xuyon, and 
Hoa Hao organisations aooording to the following plan* 

2. Meetings 

a. Eaoh meeting will be as brief as reasonably possible; 45 
minutes to 1 hour in length* They will be soheduled as normal, routine 
meetings as far as the TRIM staff is concerned, 

b* Scheduling; 

General Nguyen Thanh Phuong ) 

General Trinh Minh The ) „ . ’ 

General Nguyen Giao Ngo ) Monday, 14 March, 1050 hrs 

Colonel Nguyen Van Hue ) 

General Tran Van Soai ) 

General L« Quang Vinh (Ba Cut ) _ „ 

invited through Soai ) , Tuesday, 15 March, 1000 hrs 

General Lam Thanh Nguyen ) 

General Le Van Vien (Bay Vien) Tuesday, 15 March. 1530 hrs 


Tuesday, 15 March, 1CKX) hrs 


) Van Vien (Bay Vien) Tuesday, 15 March, 1530 hrs 

C. All meetings will be held in the TRIM briefing rooqu 

d. Participants: General O’Daniel 

General Gazounaud 
Gene rail Alessandri 
Colonel Carbonel 
Colonel Lansdale 

Colonel Rosson - , 


e« Interpreters: 


Lt Rediok - French into English 
Lt Jerome - English into French 


DECLASSIFIED 




N1E Date 


%% ' 






$• Invitations 


Invitations will be made orally by US personnel in uniform, as 
aide-de-camps to General Q’ Daniel, prior to noon Sunday, 13 Maroh. If 
invitations are not delivered personally to the principal guests, the US 
aide should make oertain that the invitation will be transmitted soonest 
by a responsible person in the guest’s organisation, and that the invita- 
tional date be confirmed on Sunday, 15 March. The guests should be informed 
of others who will attend the same meeting with them, that this is a mili- 
tary briefing by American and French officers (not named, except for General 
0 ’Daniel), and that this is one of several briefing^ (identical) being given 
to Vietnamese leaders concerned with military affairs* 



4* Briefing Outline 

* m rrf f " i i n i | i j M i 

a* Introduction (Gen O' Daniel) 

President Ngo Dinh Diem requested that US assist in training. 

US has aooepted training responsibility and established T RIM 
as a oombined American-French staff to carry it out. 

Overall command is under General Ely. 

All training is under General O' Daniel, using best talent 
of French and US personnel. 


TRJM Procedures t Neither French nor Americans in oommand 
positions in the Vietnamese Rational Armyj we are here to help, advise, 
plan* there will be TRIM officers assigned to Army organizations in many 
localities throughout the country, but Vietnamese will. exercise command) 
French officers with FAVH transferred to TRIM. 


The French and Americans are working together as a team. Evidence 
is right here in TRIM. (Mention by name and position the French end US 
officers in the room) 


There have been newspaper reports about the training and organization 
of the Vietnamese National Amy. Plans are now oonorete enough for the 
initial phases to permit us to discuss them in some detail. Thus, in this 
briefing, we will tell you about the TRIM organization, outline plans for 
the training and organization of the National Army, and disouss firm details 
of national security action of interest to you in particular. 


This is the first of what we hope will be a series of meetings with 
you to keep you informed of definite military plans of concern* to you as 
soon as those plans are firm enough to discuss. These plans affect the 
security of the nation. As a military man, you know how to keep such 
information seoure from an enemy. I ask you to dp this. 
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You have fought against the Yietaiah. We all know that the Vietminh 
ar$ forming and training a large force in the Horth. Our plans oall for : 
an Army of 6 divisions, 'ahieh mil be described to you later in this 
briefing* This year the Army will average a strength of 150, Q00 men* At 
the end of the year, it wili be 100,000 men* While this is smaller t han 
the Vietminh, you must remember that Free Vietnam is not alone, that yon 
have the hacking of the Manila Pact or SEATQ members who are committed to 
come qui okly to yoyr aid in case of invasion* We intend to have a national 
Amy in whioh you can all take pride; compaot, hardhitting, well-trained, 
well-equipped* 

Officers on my staff will now give you details about this* 
b. TRIM Organization - (Col Rosson) 

The organization, concept of responsibilities, and functions of 

TRIM. 

Qrganization chart of TRIM. 


How French and US officers staff TRIM divisions. How combined 
teams will be organized with Vietnamese Army units throughout the oountry. 
How the Vietnamese General Staff will be advised, including the planning 
role of TRIM as aiding the Vietnamese on Teohnioal and projected plans 
which are not the true role of an operational staff, but are assigned to 
separate staffs in similar fashion in the US. 

o. Qrganization and Training, VKA - (Col Carbonel) 


Organization of the Army into 6 divisions. 

Explanation of the role of Field Divisions and of Light Divisions. 

Concept of Light Divisions, distribution one battalion to a pro- 
vince, to undertake national seourity action. 

Training centers be established, not only for present troops but 
for new recruits in the future. It should be emphasized here that part of 
training conoept is to start training new men who have had no or little 
previous military experience, as soon as feasible. This means in part that 
individuals will be permitted to volunteer for Army servioe, and will be 
encouraged to do so. 

d. Rational Seourity Action - (Col Laps dale) 


Presidential Direotive 51 Dec 54, established actions, most of 
whioh were keyed to the taking over of Vietminh regroupaent zones, but 
applicable throughout the oountry to strengthen and unify the people, armed 
foroes, and government in a oritioal Iiour of Vietnam's history. 
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This elective was felt to require supplementary and coordinated 
actions in the social field, such as necessary rehabilitation worlf, apd 
faced with a situation most complex caused by long years of wap and 
destruction, a disrupted econony, resettlement of one of the world's 
largest groups of refugees, and inclusion of zones dominated by the Viet- 
"Lnh armed forces and rule until now. 
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In order to aid the President in this work, the ^ational Security 
Division was established as a coordination organization, principally for 
coordination of IS aid to ensure that it was keyed in with military security 
measures, to do first tilings first in bringing law and order along with 
economic and social rehabilitation* 


Some examples of work envisaged under Civic Action as supplementary 
to National Security Action: establishing schools and other educational 
facilities, making more agricultural lands available for production through 
construction of drainage systems and use of modern techniques, establishing 
medical facilities throughout the country and including the use of both 
Vietnamese and foreign volunteer medical teams* other public health measures 
such as malaria control, and large public works such as rebuilding highways, 
bridges, and railroads* Much of this work has been planned for areas in 
your home territories. 


Specifically, President Ngo Dinh Diem has requested that we study out 
how the government can assist in the welfare of men who have bean psrt of 
the armed forces in the fight against the Vietminb and who cannot be 
included in the strength figures of the army now being organized and trained* 
General Ely apd Ambassador Collins are in agreement on this subject and have 
charged the National Security Division of TRIM, under General 0 f Daniel, with 
the responsibility of studying this problem as a combined French and American 
task. We are currently engaged inraji active and concentrated study of how 
the government can see to the welfare of your people* "We 11 are a selected 
staff of French and -Americans not only here in TRIM, but with most sympathetic 
and hard-working participation by officials from the staff of Ambassador 
Collins, the staff of General Gambiez, French agrarian experts, officials l 
from USOM, and from USIS. We are hopeful of being able to fulfill the 
request of the President in the near future* 

S* Results 


a. Meetings were arranged as fellows and were represented ty 
persons whose najnes appear below: 

14 March 1955, 1000 hours - Cao Dai 

General Nguyen Thanh Phuong 
General Trinh Mfnh The 
General Nguyen Giac Ngo 

plus seven officers and one person in civilian clothing 









• 15 Vch 1955, 1550 hours - Binh Xuyen 


Representatives of General Le Van Vien: 
r Minister Tran Van An 

Colonel Thai Hoang Vinh 

Obtain Huynh Dinh Do . 

17 March 1955, 1000 hours - Hoa Hoa 

Representatives of General Soai : 

Mr Luong Trong Tuong 
Mr Nguyen Van Le 

Representatives of General lam Thanh Nguyen: 

Hr Tran Van Tinh 

b* The meeting were carried out as planned. The briefings were* 
well received with keen interest displayed by invited guests. 

c. The following TRIM personnel attended the meetings : 

General O'Daniel 
.General Alessandri 
General Gazounaud 
Colonel Carbonel 
Colonel Rosson 
Colonel Lansdale 
It Redick 
It Jerome 


s/ JOHN W. 0 'DANIEL 
lieutenant General, USA 


Chief 




